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ARCHE / INNOVATION STUDIO

YOUR CALLING / WHAT COMES NEXT

-1 There’s more

| tor you.
fin - o
, T =
il == Your calling brought you this far.
o T You don't have to build
what's next alone.




ARCHE / INNOVATION STUDIO

THE QUESTION

What should exast

because you exist?
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ARCHE / INNOVATION STUDIO

WHAT YOU CARRY

Y ou may already
see the future.

' You have given years to this work. Built trust. Gathered
people. Carried responsibility.

Now there may be something your current world cannot yet
carry. A new expression. A different vehicle. A vision that

needs more hands.

We begin with you - and what matters enough to make real.
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ARCHE / INNOVATION STUDIO

MAGIC + MACHINERY

1'he machinery
ehind the magic.

SiEE
DISCERN
ENVISION
BUILD

Deep attention. Inventive judgment.
The people and capability to make it real.

The work moves between all four. 2 2
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ARCHE / INNOVATION STUDIO

SEE / "FUSRSEERRE AD.Y

Years of work.
A tuture still to make.

Nate Ruch carried a book, doctoral research and
years of teaching on future leadership. Leading
Emmanuel Christian Center left little room to pursue
Its next expression.

Luke immersed himself in that thinking for a week,
including approximately 72 sermon transcripts, to
nderstand the underlying thesis.

.. A
o “
Aty

i\.

CE / ILLUSTRATIVE IMAGERY
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ARCHE / INNOVATION STUDIO

An opening nside
an existing mission.

Nate was preparing to speak to FCA chapter leaders in
Minnesota. The starting plan was to share his book.

Luke studied FCA's strategy, including students praying
for five people.

What if Future Ready could give meaning and identity to
something FCA was already pursuing?

LUKE’S REPORTED PRACTICE / ILLUSTRATIVE IMAGERY
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ENVISION / I MAKE WAY

Give the conviction s
a way to travel. -.

| F7,
| Make Way gave Future Ready an athlete-oriented J ,{,)
expression.
A framework and identity grew into a site, app, ’_\.
merchandise, book and participation experience. The ;‘A
conviction gained a form people could engage with. 71 y
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ARCHE / INNOVATION STUDIO '

ERRRRIESYESE R OMSIHGUGHT #7.00 EXPERIENCE

Something you can
put into the world.

We make something people can experience,

test and refine - using creative craft, technology
and Al.

| Make Way made a body of thought tangible.
Adoption is not yet established. The next work
is learning from reality and establishing the
systems and ownership to carry it.

LUKE’S REPORTED PRACTICE / ILLUSTRATIVE IMAGERY -
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“L'he purpose stays. s
T'he answer can change. :

FRANSPORTATION YOGA EDUCATION TENNIS
: The purpose: national growth. The purpose: app adoption. The purpose: athlete funding.
A trade-show request became institutional Coordinated local classes across time Partnerships with existing brands changed
~ relationships and a joint-venture zones connected a shared experience to a who carried production, inventory and
innovation lab. course in the existing app. distribution.
Reported expansion from 1 state to 24. Reported strong same-day adoption. Exact Reported brand partnerships and athlete
— : metrics and retention not documented. sponsorships. Exact metrics not -3

SOURCE: LUKE’'S REPORTED PRACTICE. OUTCOMES NOT INDEPENDENTLY VERIFIED. CONCEPTUAL IMAGERY. .
4 documented. 10 / 13 i, 47



ARCHE / INNOVATION STUDIO

THE PEOPLE BESIDE YOU

'1'he work deserves

the right people.

We assemble judgment, creative authorship ’
and the capacity to build around what your
work requires.

Operators, builders and specialists join around
the possibility, with clear roles and ownership /
to carry it forward. &

The opportunity shapes the team.

ILLUSTRATIVE COLLABORATION / NOT A TEAM PORTRAIT
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ARCHE / INNOVATION STUDIO

WHERE WE BEGIN

Bring the vision.
Or bring the question.

Bring the work you have given yourself to. The
future you see. The possibility you cannot yet
name.

We understand it together and make a el

possibility tangible. Then decide what deserves
to happen next.

ARCHE
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THHE REY 5SS RIE S BRSO

What could we

make true together?

Begin with a conversation.

NANRCHE

INNOVATION STUDIO
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